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February 10, 2026, Agenda

GCAPT Executive Committee
	President
	Roy Kloeber
	Katy ISD

	President-Elect
	Daniel O’Neal
	               Klein ISD

	Secretary
	Deborah Carmouche
	      Sheldon ISD

	Treasurer
	Elissa Rice
	LaPorte ISD

	[bookmark: _heading=h.gjdgxs]Historian
	Fernando Zambrano
	Cypress-Fairbank ISD

	Past-President
	Lisa Hernandez
	               Klein ISD




AMF Brauns, First Light Safety Products, Thomas Bus & will sponsor the February meeting of the Gulf Coast APT will be on Tuesday, February 10, 2026, hosted by LaPorte ISD @ Legacy Complex 807 E G Street, La Porte, Tx 77571. The meeting will begin at 10:00 a.m.  The minutes of the January 2026 meeting are attached to this agenda for your review.  


[bookmark: _Hlk166250401]Call to Order			       Roy Kloeber
Invocation                                      Mr. Ed Sells
Presentation of Colors/Pledge    JROTC LaPorte High School
Dance Performance	                  Heritage Elementary School
Welcome                                        Dr. Bobby Martinez – Deputy Superintendent – 
                                                        Administration and Support Services                                                                                  
     
     Introductions	                           
    
    Approval of Minutes		     Roy Kloeber, GCAPT - President
    Treasurer Report		     Elissa Rice, GCAPT -Treasurer
Old Business
GCAPT – 
Rodeo / Conference updates 
· Membership is open for the 2025–2026 year
· TAPT and GCAPT memberships are separate and require separate enrollment

New Business 
	`
 GCAPT – Conference Location: Legacy Stadium Katy ISD - February 28 & March 1, 2026 
Combine with Rodeo 
Award Banquet Saturday evening: GCAPT employee of the year 
Scholarship Awards for Senior Students                          
Rodeo participates and award winners will receive free entrance to Banquet.
Total cost – 60.00
Poster Contest Vote Time!!!!!


Committee and Agency Reports
a. TAPT			
i. Events/Updates	Joseph Reese, TAPT Area 3 Director
ii. Nominating		Angel Kerstan, TAPT Ex-Officio
iii. Certification		Marisa Weisinger, TAPT Exec. Sec. / PDC Coordinator
iv. Legislative		Dr. Kayne Smith, TAPT Legislative Committee Chair
b. TASBO
c. TASBT			Andres Montes, TASBT President
d. NAPT				Keith Kaup, NAPT President
e. Region IV			Jack Mann-Region 4, Director of Business Operations
f. Region VI			Diane Wilson, Region 6 Safety/Operations Specialist
g. GCAPT
i. Events/Updates      Roy Kloeber, GCAPT President
ii. Membership		 Elissa Rice, GCAPT Treasurer
h. Meeting Presentation –     DPS Updates – Christie Hebert
                                             
                                                                   
                                                          

AMF Brauns, First Light Safety Products, & Thomas - Thank you sponsors for your support!!!
b. Adjourn

Upcoming Meeting
Tuesday, April 14, 2026
Region 4
To join GCAPT please click here -  MEMBERSHIP

Minutes for the January  Meeting

Call to Order:				 Roy Kloeber 
Invocation: 				 Apostle Gail LaShae S.J.
Pledges:                                                  C.E. ROTC – TX 963                                                
Welcome:				 Lillian Sampson – Asst. Director of Transportation

 	
Introductions:		Attendance	94 ISD Members           28 Vendor Members
	Acceptance of January minutes
[bookmark: _Hlk131689230]1st – Anthony Sims – Fort Bend ISD
2nd – Carol Moore – CyFair ISD

Treasurer’s Report:			Balance as of 11/31/2025 = $79,987.48
	
Acceptance of Treasury report 
1st – Carmen Eastwood – Cleveland ISD
2nd – Lillian Sampson – Sheldon ISD
Old Business
GCAPT Conference & Regional Rodeo
Conference Location:
Legacy Stadium, Katy ISD
Dates: February 28 & March 1, 2026
Conference will be combined with the Regional Rodeo to avoid conflicts with TAPT dates and rising costs at South Shore Harbor.
Event Highlights & Changes:
Combined Event: 2026 GCAPT Conference & Regional Rodeo
Saturday Morning: Regional Rodeo at Legacy Stadium
· Saturday Afternoon/Evening: Awards Banquet
· Recognition of Regional Rodeo winners
· Employee of the Year awards for Region 4 & Region 6
· Award Banquet: Saturday evening
· GCAPT Employee of the Year
· Scholarship awards for senior students
· Rodeo participants and award winners receive free entrance to the banquet
Registration & Cost:
· Registration will be capped at 200 attendees
· Cost: $60.00
(Includes conference registration and awards banquet)
Scholarship Update:
· Military candidates have been added to the eligible scholarship categories.
Poster Contest:
· Poster contest deadline will be announced at the next meeting.
Vendor Setup & Engagement:
· Vendor setup will take place Sunday morning
· Speakers and vendor visits will be intertwined throughout the day
· Vendor Bingo Card initiative to encourage attendee engagement:
· 1st Prize: $500 Gift Card
· 2nd Prize: $250 Gift Card
· 3rd Prize: $100 Gift Card
Membership Reminder:
· Membership is now open for the 2025–2026 year
· TAPT and GCAPT memberships are separate and require separate enrollment
New Business
Committee / Agency Reports
a. TAPT
· Classes scheduled in League City on February 20–22, 2026
· Please refer to the TAPT website for class offerings and registration details
b. TASB
· Virtual Spanish Operations Training – February 19, 2026
· Small District Roundtable – February 22, 2026, at 9:00 AM
· Member Conference – April 2026, Kalahari Resort.      
· Website: https://www.tasb.org/
c. Legislative
· No update provided
· Follow-up email to be sent to Dr. Smith
d. TASBO
· No update provided
e. TASBT
· February Class in League City – February 21–22, 2026
f. NAPT
· No update provided
g. Region IV
· Speech Contest – Open for participation
· Topic: “Safe Ride Every Day Heroes”
· Special Needs Summit – April 18, 2026
· Registration is open
h. Region VI
· Statewide 101 Zoom Meeting
· Operation Steer North Texas – March 7, 2026, Prosper ISD
· CDL Training – Scholarship Program available
i. GCAPT
· Encouraging membership participation from both district members and vendors
· Three (3) participants per district
· Judges needed
· All participates are required to bring a gift
· Deadline for registration February 23, 2026
Presentation:  Transportation Super Heros – David Baxter
Adjournment: 
· 1st Motion: Anthony Sims – Fort Bend ISD
· [bookmark: _heading=h.1fob9te]2nd Motion: Carol Moore– CyFair ISD    ___________________________________________________________________
For School Bus Driver TRAINER ACADEMY - Contact Marisa Weisinger Marisa@tapt.com.  Also see Course Schedule under the Education TAB 

For State Rodeo Information and Guidelines - tapt.com select EVENTS tab.  
 
For DPS School Transportation information, please contact Christie Hebert, Texas Department of Public Safety, 512-424-7396. christie.hebert@txdps.state.tx.us

For TEA School Transportation information, please contact Oscar Ayala, TEA, 512-463-4834.  schtrans@tea.texas.gov

For TASB safety information, please contact Janina Flores, TASB Risk Management, 800-482-7276 x-2833. janina.flores@tasb.org

For PDC Class Schedule - tapt.com Education TAB
Professional Development and Certification Handbook - Education TAB

TASBT Technician Information - tasbt.org
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