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January 13, 2026, Agenda

GCAPT Executive Committee
	President
	Roy Kloeber
	Katy ISD

	President-Elect
	Daniel O’Neal
	               Klein ISD

	Secretary
	Deborah Carmouche
	      Sheldon ISD

	Treasurer
	Elissa Rice
	LaPorte ISD

	[bookmark: _heading=h.gjdgxs]Historian
	Fernando Zambrano
	Cypress-Fairbank ISD

	Past-President
	Lisa Hernandez
	               Klein ISD





Edulog, Ever Driven, Safety Vision & will sponsor the January meeting of the Gulf Coast APT will be on Tuesday, January 13, 2026, hosted by Sheldon ISD @ the Panther Zone 11433 East Sam Houston Parkway N. Houston, Tx 77044. The meeting will begin at 10:00 a.m.  The minutes of the December 2025 meeting are attached to this agenda for your review.  


[bookmark: _Hlk166250401]Call to Order			      Roy Kloeber
Invocation                                    TBA
Pledges		                           TBA	
Welcome                                      TBA                                                                                    
     Introductions	                           
     Approval of Minutes		     Roy Kloeber, GCAPT President
    Treasurer Report		     Elissa Rice, GCAPT Treasurer
Old Business
GCAPT – 
Rodeo / Conference updates 
f. Membership Reminder
· Membership is open for the 2025–2026 year
· TAPT and GCAPT memberships are separate and require separate enrollment
New Business 	`
                GCAPT – Conference Location: Legacy Stadium Katy ISD - February 28 & March 1, 2026 
Combine with Rodeo 
Award Banquet Saturday evening: GCAPT employee of the year 
Scholarship Awards for Senior Students                          
Rodeo participates and award winners will receive free entrance to Banquet.
Total cost – 60.00
Poster Contest deadline next meeting *****
Committee and Agency Reports
a. TAPT			
i. Events/Updates	Joseph Reese, TAPT Area 3 Director
ii. Nominating		Angel Kerstan, TAPT Ex-Officio
iii. Certification		Marisa Weisinger, TAPT Exec. Sec. / PDC Coordinator
iv. Legislative		Dr. Kayne Smith, TAPT Legislative Committee Chair
b. TASBO
c. TASBT			Andres Montes, TASBT President
d. NAPT				Keith Kaup, NAPT President
e. Region IV			Jack Mann-Region 4, Director of Business Operations
f. Region VI			Diane Wilson, Region 6 Safety/Operations Specialist
g. GCAPT
i. Events/Updates      Roy Kloeber, GCAPT President
ii. Membership		 Elissa Rice, GCAPT Treasurer
h. Meeting Presentation - TBA
Edulog, Ever Driven, & Safety Vision - Thank you sponsors for your support!!!
b. Adjourn

Upcoming Meeting
Tuesday, February 10, 2026
Laporte ISD
To join GCAPT please click here -  MEMBERSHIP

Minutes for the November Meeting

Call to Order:				 Roy Kloeber 
Invocation: 				 Bret Wishon, Area Director of Transportation
Pledges:                                                   Charles Samples – West Green Area Director                                                      
Welcome:				 Dr. Kayne Smith – CyFair Director of Transportation
Introductions:		Attendance	122 ISD Members		 26 Vendor Members
	Acceptance of December minutes
[bookmark: _Hlk131689230]1st – Tiffany Tootoo – Goose Creek ISD
2nd – Michell Summer – Lamar CISD
Treasurer’s Report:			Balance as of 11/31/2025 = $70,301.10
					Acceptance of Treasury report 
1st – Chrisopher Hunter – Spring ISD 
2nd – Martin Rodriguez – Lamar CISD
Old Business: 
GCAPT – 
· 501(c)(3) Update:
· Must be filed within 3 years, or status will be revoked as of 10/10/2025.
· 501(c)(3) has been reinstated.
· $275.00 reinstatement fee posted on bank statement.
· Poster Contest:
· Posters must be submitted at the February meeting in LaPorte (Feb 10)
· No posters accepted once the meeting is called to order
· Posters must be turned in by the Director or their designee only
b. Scholarships Update - Military candidates have been added to the eligible scholarship categories.
c. Conference Changes – 2026 GCAPT Conference & Regional Rodeo Combined
To avoid conflict with TAPT dates and rising South Shore Harbor costs.
Event Format: Saturday Morning: Regional Rodeo at Legacy Stadium Saturday Afternoon/Evening: Awards Banquet
Recognizing Rodeo Winners, Employee of the Year Awards for Region 4 & Region 6
d. Vendor Setup & Engagement - Vendor setup Sunday morning, Speakers and vendor visits will be intertwined
Vendor Bingo Card: - Ensures attendees visit all vendor tables - Gift Cards: 1st – $500, 2nd – $250, 3rd – $100
e. Registration Information - Registration will be capped at 200 attendees Cost: $60 (includes conference + awards banquet)
d. Membership Reminder - Membership is open for the 2025–2026 year
TAPT and GCAPT memberships are separate and require separate enrollment
New Business:		   		 
Committee / Agency Reports
a. TAPT
· Online PDC: January 31 – February 1
· Classes in League City: February 20–22
Nomination opening soon TAPT EB – Positions: Area I & III, President Elect, Secretary & Vendor associate director. 
b. Legislative - No Update provided – email Dr. Smith 
c. TASBO
d. TASBT
· Strong attendance at July sessions in LaGrange & San Marcos
· North Texas session in Prosper ISD – January 10 & 11
· February class in League City - 21 & 22 
e. NAPT
f. Region IV 
Special Focus Group – 
Speech Contest open encouraging participations Topic: Safe Ride Every Day Heros
Specials Need Summit April 18, 2026, registration is open
g. Region VI
Zoom meeting statewide Health & Wellness
Operation Steer North Texas March 7, 2026 
Training for CDL – Scholarship Program 
h. TASB
i. GCAPT
· Encouraging membership for both District Members and Vendors
Presentation: Driving Excellent Customer Service in School Transportation - Kenneth Henry Assistant Superintendent
Adjournment
· 1st Motion: Anthony Sims – Fort Bend ISD
· [bookmark: _heading=h.1fob9te]2nd Motion: Tina Tippit – Hempstead ISD    ___________________________________________________________________
· For School Bus Driver TRAINER ACADEMY - Contact Marisa Weisinger Marisa@tapt.com.  Also see Course Schedule under the Education TAB 
· For State Rodeo Information and Guidelines - tapt.com select EVENTS tab.  
· For DPS School Transportation information, please contact Christie Hebert, Texas Department of Public Safety, 512-424-7396. christie.hebert@txdps.state.tx.us
· For TEA School Transportation information, please contact Oscar Ayala, TEA, 512-463-4834.  schtrans@tea.texas.gov
· For TASB safety information, please contact Janina Flores, TASB Risk Management, 800-482-7276 x-2833. janina.flores@tasb.org
· For PDC Class Schedule - tapt.com Education TAB
· Professional Development and Certification Handbook - Education TAB
· TASBT Technician Information - tasbt.org
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