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December 9, 2025, Agenda

GCAPT Executive Committee
	President
	Roy Kloeber
	Katy ISD

	President-Elect
	Daniel O’Neil
	               Klien ISD

	Secretary
	Deborah Carmouche
	      Sheldon ISD

	Treasurer
	Elissa Rice
	LaPorte ISD

	[bookmark: _heading=h.gjdgxs]Historian
	Fernando Zambrano
	Cypress-Fairbank ISD

	Past-President
	Lisa Hernandez
	               Klien CISD





Alpha Route, Chalk’s & CI Solutions will sponsor the December meeting of the Gulf Coast APT will be on Tuesday, December 9, 2025, hosted by Cy-fair ISD @ The Berry Center 8877 Barker Cypress Rd. Cypress, TX 774433. The meeting will begin at 10:00 a.m.  The minutes of the November 2025 meeting are attached to this agenda for your review.  


[bookmark: _Hlk166250401]Call to Order			      Roy Kloeber
Invocation                                    Mr. Bret Wishon, Area Director of Transportation
Pledges		                           Mr. Charles Samples, Area Director of Transportation	
Welcome                                       Dr. Kayne Smith, Director of Transportation                                                                                     
     Introductions	                           
     Approval of Minutes		     Roy Kloeber, GCAPT President
    Treasurer Report		     Elissa Rice, GCAPT Treasurer
Old Business
a. GCAPT – Veterans Day Recognition
· Happy Veterans Day to all who served.
· 501(c)(3) Update:
· Must be filed within 3 years, or status will be revoked as of 10/10/2025.
· 501(c)(3) has been reinstated.
· $275.00 reinstatement fee posted on bank statement.
· Poster Contest:
· Posters must be submitted at the February meeting in LaPorte (Feb 10)
· No posters accepted once the meeting is called to order
· Posters must be turned in by the Director or their designee only

b. Scholarships Update
· Military candidates have been added to the eligible scholarship categories.
c. Conference Changes – 2026 GCAPT Conference & Regional Rodeo Combined
To avoid conflict with TAPT dates and rising South Shore Harbor costs.
Event Format:
· Saturday Morning: Regional Rodeo at Legacy Stadium
· Saturday Afternoon/Evening: Awards Banquet
· Recognizing Rodeo Winners
· Employee of the Year Awards for Region 4 & Region 6
Entertainment & Presenters:
· Magic Show: Dewayne Hill – 4:00–8:00 PM
· Expanded time to allow vendors to sponsor attendee activities
· Additional Presenters:
· Ruthie Lee-Esene
· Attorney John J. Murray Jr.
· Mark Robinson
d. Vendor Setup & Engagement
· Vendor setup Sunday morning
· Speakers and vendor visits will be intertwined
· Vendor Bingo Card:
· Ensures attendees visit all vendor tables
· Completed cards enter a raffle
· Gift Cards:
· 1st – $500
· 2nd – $250
· 3rd – $100
e. Registration Information
· Registration will be capped at 200 attendees
· Cost: $60 (includes conference + awards banquet)
· Award winners + spouse receive free entrance
· Details on conference-only access for winners pending
· Vendor booth measurement process underway; information coming soon
· Rodeo held in the parking lot, banquet and conference in the field house
f. Membership Reminder
· Membership is open for the 2025–2026 year
· TAPT and GCAPT memberships are separate and require separate enrollment
New Business 	`
                GCAPT – Updates 
Committee and Agency Reports
a. TAPT			
i. Events/Updates	Joseph Reese, TAPT Area 3 Director
ii. Nominating		Patricia Ducote, TAPT Ex-Officio
iii. Certification		Marisa Weisinger, TAPT Exec. Sec. / PDC Coordinator
iv. Legislative		Dr. Kayne Smith, TAPT Legislative Committee Chair
b. TASBO
c. TASBT			Andres Montes, TASBT President
d. NAPT				Keith Kaup, NAPT President-Elect
e. Region IV			Jack Mann-Region 4, Director of Business Operations
f. Region VI			Diane Wilson, Region 6 Safety/Operations Specialist
g. GCAPT
i. Events/Updates      Roy Kloeber, GCAPT President
ii. Membership		 Elissa Rice, GCAPT Treasurer
h. Meeting Presentation – “Driving Excellence: Customer Service in School Transportation”, Kenneth Henry, Assistant Superintendent of School Leadership                                                          
Alpha Route, Chalk’s & CI Solutions - Thank you sponsors for your support!!!
b. Adjourn
Upcoming Meeting
Tuesday, January 13, 2026
Sheldon ISD
To join GCAPT please click here -  MEMBERSHIP
Minutes for the November Meeting
Call to Order:				 Roy Kloeber 
Invocation: 				 Marcus Lawrence
Pledges:                                                   Beasley Elementary 5th grade students
                           	                           Andreya Ramirez & Noah Peterson                                                        
Welcome:				 Martin Rodriguez – Asst. Director Fulshear Facility – Lamar CISD
Introductions:		Attendance	88 ISD Members		31 Vendor Members
	Acceptance of January minutes
[bookmark: _Hlk131689230]1st – Anthony Sims – Fort Bend ISD
2nd – Nora Banks – Sheldon ISD
Treasurer’s Report:			Balance as of 10/31/2025 = $73,156.35
					Acceptance of Treasury report 
1st – Martin Rodriguez – Lamar CISD 
2nd – Anthony Sims – Fort Bend ISD
Old Business:
GCAPT – 
School safety poster contest.  
Conference & Rodeo – Update 
501(c)(3)
Regional Rodeo – combine with GCAPT Conference Saturday Regional Rodeo /Saturday night Awards banquets for rodeo contested & scholarship recipients & other awards ex: supervisor of the year awards Region 4 &                           Region 6, Sunday – Conference held at Berry Center
(Due to lack of participation & expense – vendors were greater than conference attendees)            		
Membership is open for the 24-25 year. Don’t forget TAPT and GCAPT Memberships are different. 	
New Business:		   		 
Committee / Agency Reports
a. TAPT
Online & In-Person PDC Courses
· Online PDC: November 15–16
· In-Person Class: December 6–7, Waxahachie
· Online PDC: January 17–18
· Note: Additional Zoom licenses added—more availability for participants
· PDC Classes in League City: February 21–22
Webinars
· December 8, 2025: Special Education – Dr. Linda Blum
· November 19, 2025: Part III – Own It, Gear Up, Take the Wheel Seriously
Additional Notices
· No South Texas in-person class due to weather
· Continuing Education hours must be submitted to maintain certification
· Emerging Leaders Program: Friday, February 20, 2025
· For new leaders; courses taught by four Past TAPT Presidents
· Additional information coming soon
· New Certifications for Shop Staff:
· Approved by PD Committee
· Shop Technician & Shop Supervisor Certification Programs
· Modeled after TASPT’s Shop Techniques Award of the Year
· Information will be posted soon
· State Rodeo: April 25, 2026
· TAPT Conference – Woodlands: June 26–30, 2026
· Keynote Speakers: Clint Swindall & former Olympian Johnny Quinn
· Employee of the Year: Nominations have increased; keep them coming

Legislative Update
TEA Guidance – Seatbelt Reporting (SB 546)
· Reporting deadline: May 29, 2026
· District boards must determine whether funding is available to retrofit buses with seatbelts or purchase buses equipped with seatbelts
· Information available on the TEA website and TAPT
NTSB Guidance – Lee Ander Bus Crash
All school districts must implement and enforce seatbelt policies if buses are equipped with belts. Policies and procedures should include:
· Mandatory pre-departure driver instructions ensuring students are properly belted
· Pre-departure visual check by drivers or designees
· Periodic review of onboard camera footage to verify belt usage
· Increased training for school administrators, staff, students, and parents regarding proper seatbelt use and adjustment. 
b. TASBO
c. TASBT
· Strong attendance at July sessions in LaGrange & San Marcos
· North Texas session in Prosper ISD – details forthcoming
· February class in League City/Legacy – more information to come
d. NAPT
e. Region IV
f. Region VI
g. TASB
h. GCAPT
· Encouraging membership for both District Members and Vendors
Presentation
Communications – Who to Call
Presenter: Dr. Tonya Clark, Executive Director of Communication

Adjournment
· 1st Motion: Anthony Sims – Fort Bend ISD
· [bookmark: _heading=h.1fob9te]2nd Motion: Tina Tippit – Hempstead ISD    ___________________________________________________________________
· For School Bus Driver TRAINER ACADEMY - Contact Marisa Weisinger Marisa@tapt.com.  Also see Course Schedule under the Education TAB 
· For State Rodeo Information and Guidelines - tapt.com select EVENTS tab.  
· For DPS School Transportation information, please contact Christie Hebert, Texas Department of Public Safety, 512-424-7396. christie.hebert@txdps.state.tx.us
· For TEA School Transportation information, please contact Oscar Ayala, TEA, 512-463-4834.  schtrans@tea.texas.gov
· For TASB safety information, please contact Janina Flores, TASB Risk Management, 800-482-7276 x-2833. janina.flores@tasb.org
· For PDC Class Schedule - tapt.com Education TAB
· Professional Development and Certification Handbook - Education TAB
· TASBT Technician Information - tasbt.org
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