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November 11, 2025, Agenda

GCAPT Executive Committee
	President
	Roy Kloeber
	Katy ISD

	President-Elect
	Daniel O’Neil
	               Klien ISD

	Secretary
	Deborah Carmouche
	      Sheldon ISD

	Treasurer
	Elissa Rice
	LaPorte ISD

	[bookmark: _heading=h.gjdgxs]Historian
	Fernando Zambrano
	Cypress-Fairbank ISD

	Past-President
	Lisa Hernandez
	               Klien CISD





First/Alt-First Student, Cobra Clean & Rush Bus sponsor the October meeting of the Gulf Coast APT will be on Tuesday, November 11, 2025, hosted by Lamar CISD @ Band Road Transportation Terminal 4335 Tx-36, Rosenberg, TX 77471. The meeting will begin at 10:00 a.m.  The minutes of the October 2025 meeting are attached to this agenda for your review.  


[bookmark: _Hlk166250401]Call to Order			     Roy Kloeber
Invocation                                          Marcus Lawrence – LCISD – Bus Driver 		 
Pledges		                             Beasley Elementary 5th grade students
                                                          Andreya Ramirez & Noah Peterson 
Veteran’s Recognition 	
Welcome                                           Martin Rodriguez – Asst Director - Fulshear Facility                                 
     Introductions	                           
     Approval of Minutes		     Roy Kloeber, GCAPT President
     Treasurer Report		                 Elissa Rice, GCAPT Treasurer

Old Business
a. GCAPT – School safety poster contest
                    Conference & Rodeo 2026- Update 
                    501(c)(3).  
b. Regional Rodeo – combine with GCAPT Conference Saturday Regional Rodeo /Saturday night Awards banquets for rodeo contested & scholarship recipients 
Sunday – Conference will not be held at Berry Center
(Due to lack of participation & expense – vendors were greater than conference attendees) 
c. Membership is open for the 25-26 year. Don’t forget TAPT and GCAPT Memberships are different.
New Business 
GCAPT – School safety poster contest – request greater participation, will accept poster up to the February meeting and will vote at the February meeting on February 10, 2026. 			 (TAPT Requirement)
                                  Conference & Rodeo 2026- Update 
                                  501(c)(3).  Update 
                                  Scholarships Update 

Committee and Agency Reports
a. TAPT			
i. Events/Updates	Joseph Reese, TAPT Area 3 Director
ii. Nominating		Patricia Ducote, TAPT Ex-Officio
iii. Certification		Marisa Weisinger, TAPT Exec. Sec. / PDC Coordinator
iv. Legislative		Dr. Kayne Smith, TAPT Legislative Committee Chair
b. TASBO
c. TASBT			Andres Montes, TASBT President
d. NAPT				Keith Kaup, NAPT President-Elect
e. Region IV			Jack Mann-Region 4, Director of Business Operations
f. Region VI			Diane Wilson, Region 6 Safety/Operations Specialist
g. GCAPT
i. Events/Updates      Roy Kloeber, GCAPT President
ii. Membership		 Elissa Rice, GCAPT Treasurer
h. Meeting Presentation – “Rolling Together Recognizing the Power of Connection”
Presenter - Elementary Counselor Coordinator – Kathryn Reaves
First Alt/First Student, Cobra Clean & Rush Bus Centers - Thank you sponsors for your support!!!
d. Adjourn

Upcoming Meeting
Tuesday, December 9, 2025
Cy-Fair ISD 
To join GCAPT please click here -  MEMBERSHIP
Minutes for the October Meeting
Call to Order:				 Roy Kloeber
Invocation: 				 Roscoe Warrick
Flag Detail/Pledge:			 Roby Campbell                                              
Welcome:				 TBA
Introductions:		Attendance	74 ISD Members		21 Vendor Members
	Acceptance of January minutes
[bookmark: _Hlk131689230]1st – Carmon Eastwood – Cleveland CISD
2nd – David Baxter – Sheldon ISD
Treasurer’s Report:			Balance as of 09/30/2025 = $73,365.69
Acceptance of Treasury report 
1st – Christopher Hunter – Spring ISD 
2nd – Martin Rodriguez – Lamar CISD 
Old Business: 
a.     Installation of new officers 
  Roy Kloeber - President
  Daniel O’Neil – President Elect
  Elissa Rice - Treasurer
b. Regional Rodeo – combine with GCAPT Conference Saturday Regional Rodeo /Saturday night          Awards banquets for rodeo contested & scholarship recipients 
Would like to include other awards ex: supervisor of the year awards Region 4/Region 6 
Sunday – Conference held at Berry Center 
New Business:		   		 
Committee/Agency Reports:	
a. TAPT			
       Classes on Feb 21, & 22. And presently online classes 
b. Legislative 
b. TASBO –            
c. TASBT – 
                          Classes will be held in San Marcus Oct 4 & 5 2601 Rattler Rd (@ the high school) room block is set   
                          at Comfort Inn, they close on September 21, 2025. (Four classes on both Saturday & Sunday.  
d. NAPT – Congratulation to Michelle Summer – the recipient of continued education award for the NAPT 2025.
e. Region IV – 
All in this together Oct 23, Leadership Network connecting the older director with new director. Specials Need conference April 18, 2026, one day on a Saturday
f. Region VI – 
       Thank everyone for coming out School bus Safety conference & Director’s meeting. 
 Zoom 101 monthly free training for the entire state. 
g. GCAPT – Rodeo up-date Daniel O’Neil  
February 28, 2026 @ Legacy Stadium - Major focus on increase participation.  Encourage the neighboring district to team up on the Rodeo if your district does not have a set up course. 
Discussion:
SB 546 seat beat rule question – concerning any manufactures have update on cost of retro fitting buses and have it been published anywhere – Rush is working but not complete.
Other stated (expensive) extremely importation reach with year, make model, possible costly up to 33,00 – 35,000 thousand per bus.  RETRO FIT!

h. Presentation – Communications, who to call - Presenter                                                                    Dr. Tonya Clark – Executive Director of Communication                                                                       
Adjourn:	1st – David Baxter – Sheldon ISD
		2nd – Stephen Sluder – Lamar CISD 
______________________________________________________________________________________
[bookmark: _heading=h.1fob9te]For School Bus Driver TRAINER ACADEMY - Contact Marisa Weisinger Marisa@tapt.com.  Also see Course Schedule under the Education TAB 
For State Rodeo Information and Guidelines - tapt.com select EVENTS tab.  
For DPS School Transportation information, please contact Christie Hebert, Texas Department of Public Safety, 512-424-7396. christie.hebert@txdps.state.tx.us
For TEA School Transportation information, please contact Oscar Ayala, TEA, 512-463-4834.  schtrans@tea.texas.gov
For TASB safety information, please contact Janina Flores, TASB Risk Management, 800-482-7276 x-2833. janina.flores@tasb.org
For PDC Class Schedule - tapt.com Education TAB
Professional Development and Certification Handbook - Education TAB
TASBT Technician Information - tasbt.org
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